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Thl,; job was competitively bid between three Pueblo Electrical Contractors, and Adams won.
(“Bidding” under design build is typically offering a “guaranteed maximum” for as much of the
work as is known at advertisement time.) Initially I had to convince Martin and Kerry to
compete since their typical business style, a handshake and a trusting partnership with the
customer, isn't typically what comes to mind when one talks about government contacts, and
working with a big engineering firm. While they trusted me, I think it was the challenges that
set the hook! We had a tight timeline, a large amount of work to-accomplish—with penalties for
failure—and new turbine generator technology to power it all. Right from the get go, Adams
worked with my designs to better fit equipment they could more quickly obtain, install or
complete. They provided guidance and “enthusiasm” to several subcontractors, and generally
worked the odd task to keep our project on track.

The rest is history: in spite of actually breaking ground 4 weeks late, effectively cutting Adams’
planned construction time in half, they fielded a huge crew, worked lots of overtime, and didn't
penalize the customer for the late start. They worked through some bad weather, we recovered
from some unanticipated flooding, yet we had all 21 processing stations on line by the drop-
dead date, avoiding the threatened fines. Millions of gallons of water are now cleaned every
month, and returned to the groundwater. We all won: our tax dollars are at work cleaning the
residue of WW2 explosives from drinking water, the Depot is back to focusing on the bigger
questions of gas disposal and post 9/11 security, and those of us involved in the new
technology of micro-turbine power are justifiably proud of this shared risk we took to achieve a
valuable but stretching goal.

Would I do it again with Adams? You bet! Would the Depot? Just ask!
Best regards,

=

Jerry Lopez, PE
" URS Corporation

_ Cc: Priscilla R. Lucero, WellsFargo Bank
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